Unit D

Market Research of Cross-border E-commerce

/' Introduction

"

According to Wikipedia, market research can be defined as " the process of
gathering, analyzing and interpreting information about a market, about a product or
service to be offered for sale in that market, and about the past, present and potential
customers for the product or service; research into the characteristics, spending habits,
location and needs of your business’s target market, the industry as a whole, and the
particular competitors you face."

Following this logic, E-commerce market research serves to inform retailers not
only about their customers’ needs and preferences but why consumers want to purchase
certain products. By obtaining this kind of knowledge, merchants can effectively create
the products, solutions and marketing campaigns that will increase their chances of
online success.

In this unit, we are going to talk about some basic principles in selecting products

and some rudiments of market research for E-commerce. Based on that, you should

work out a proper way adapted to yourself.
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Learning Aims

e Tell the basic rules of product selection for Cross-border E-commerce.
¢ Understand some methods for market research of Cross-border E-commerce.

* Understand the indication of key factors in statistical analysis.
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Capability Aims

* Be able to apply the basic rules to select products.
* Be able to present some products in view of one’s own features.
* Be able to write a sales report with the help of the online tools of statistical

analysis.

Related Materials

Part A Basic Principle and Logic for Product Selection
in Cross-border E-commerce

Nowadays, when talking about Cross-border E-commerce, we usually refer to B2C
business. It has been relatively easy to launch a virtual store and start a global business.
However, there are many decisions to make and the first of all is to choose what to sell.

It is said that selection far outweighs operation. If you choose the right product or niche

and are well prepared before the coming trend, you may harvest a fat profit margin.
While you try to follow some trending products, you may get a sound order number, but
not so reasonable net earnings. If unfortunately, you choose inappropriate range of

products, you may face overstocked inventory and a waste of money. There is no such

thing as a normal routine when you do the selection. You should not depend on
exclusively data analysis, but make the decision with comprehensive consideration based
on a full understanding of your product and the target market.

Selling on E-commerce platforms and succeeding at this venture means targeting the
best product categories and selling items that will empty out your inventory by speed.

You have to carefully choose your products in order to make sales happen.
1. Basic Principle

The first and foremost rules for selecting products should always be these three:
a) being lawful in both the country of registration and target market countries;
b) observing the rules and regulations of the platform; ¢) being easy to pack and ship,
especially for B2C stores. For Cross-border business, the shipment usually involves long
time, and it is reasonable to choose products easy to store or carry, with long shelf time.
However, apart from these, there are some other things to weigh. They are as follows.

1) It is better to choose products with simple operation. If you target the ordinary
people, choose the product which is easy and simple to use. Otherwise, you risk all the
troubles from after-sales service to refunding.

2) Fast-moving consumer goods should be a wise choice. A faster turnover will
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bring about a higher profit and better fund utilization. If not, you should set higher
profitability and choose products easy to promote by word-of-mouth marketing.

3) The supply-chain must be liable. Product sourcing is extremely important, if you
are not a manufacturer. Many sellers chose dropshipping model in the early time, which
now requires more techniques to deal with. It is highly commended to have solid
cooperation with some factories.

4) There should be a potential market large enough. Even though there is usually
fierce competition for such markets, the need of them is relatively huge so that there are
reasonable profits for attendants.

5) There should be few dominant buyers. It is hard for the startups to enter the
field if there exist several major buyers.

In short, you should keep close to your products and the market and react to

changes immediately.
2. Self-Analysis

It is extremely important to know yourself before launching your categories. Think
about these three aspects.

First, think about the supply source and ask whether you have any advantage
geographically. For example, in China, there are industrial clusters with regional
features, such as small consumer goods industry in Yiwu, wedding dress industry in
Suzhou. These regional industrial clusters usually cover a huge range of products and
offer competitive prices, with complete supply chains.

Second, think about the feature of your own team. Will you emphasize R&.D or full
range of products? Will you just focus a small group of products and target a niche
market?

Third, evaluate your asset, especially cash. Allocate cash assets rationally. Unless
you have a massive budget, you can’t be the next Best Buy or Amazon. You have to niche

down to run a profitable E-commerce store.

3. Positioning and Strategy

Based self-analysis, stores could decide their focus and the business strategy. As a
seller, you have to think about your focus and the target market. It is especially
important for the Cross-border E-commerce seller to know the target market, which
influences the products a lot. For example, the most needed sizes of garments vary
according different regions. Besides, you also need to decide the right E-commerce

platform.
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New Words and Terms

I. rudiment n. (F — 40D iy 2 AR 32 / Jo iR
2. niche n. AL W E AL
3. profit margin F i %
I. overstock v. RE
5. inventory n. E#F
6. comprehensive adj. & T iy ;3 Ry
7. venture n. CH R 8) 7 0 78 3 %L 7E
8. observe v. 5
9. consumer goods R
10. utilization n. Fl A s A
11. niche down 4045 46 /N
12. garment n. At %
Notes

I. trending product: #H 5=, HL A I = 00FR 2 8 B k.

2. word-of-mouth marketing: FEHY , 15 Ak 8% 7 i 7 9% 2 38 o HoR A & 2 1l i 28
TR A O R SRR TR . X R A O 2 R U R R AT R

. dropshipping: “fUk 5”2 A AR 2 M0 S8 Hrh i) —Fh ik, FEHAT ER
W R TRE AT R S A R R A AR MR R R HE R RS A E
F T 2 I BB & RN 2 A A 22 ] Y 22 411

1. Best Buy: B, J& A BRI B R 1 % A HL 28 R 7= i i 26 L4 M i g5 4R 1AL

2011 4 2 H, AR E AR CHZE R E R A2E 9 I AR 5528 T IR R SR fT R,

w

Exercises

Task 1. Write a report to list the potential resources that can be leveraged, such as the
nearby workshops, factories, agricultural products.
Task 2. Pick up among these resources the ones adapted to Cross-border E-commerce.

(You can fulfill these tasks with the help of this table)

commodity category volume for each unit casy to pack (or not) shelf time
1.
2.
3.
1.
BEBTFEES LS



Part B Practical Methods of Market Research for
Cross-border E-commerce

One feature of E-commerce market research is the application of big data. Sellers
are able to take advantage of various tools provided by their platforms to track traffic
and get access to different ratings. In this section we are going to talk about some

practical ways to acquire valuable information.

1. Take Information from Buyer's Interface

1.1 Know about the Trending Products through Promoting Activities of
the Platforms

Picture 5-1 is about the flash deals in AliExpress. The sellers attending such

promotions need to meet some criteria, The products sold in Flash Deals usually are the

trending products in their category. And you can use it for free.
urs - don't miss out!

Flash Deals prily:
i

- , Consumer 2 - 3 o
Picked For¥ou g lcg  Health & Beaury Home & Garden Mom & Kids

vailable for 48 ho

UPCOMING

LIGE 2021 Bluetanth Answer Cal
smartwatch Men Full Tauch Dial

picture 5-1

1.2 Use the Related Key Words Offered by the Search Engine

When you put the key words in the search engine, it usually offers more specific
long-tail key words, and these long-tail key words usually convey the real need of
potential customers. Whenever a customer uses a highly specific search phrase, they
tend to be looking for exactly what they are actually going to buy. In virtually every
case, such very specific searches are far more likely to convert to sales than general
generic searches that tend to be geared more towards the type of research that consumers

typically do prior to making a buying decision.
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0 app | W /English/ USD

© WishList & Account

Seller Center Help = Buyer Protection
Ali Express [ ctrsimes oo st
k= Categories christmas tree skirt in Wormen'} Skirt
christmas tree skirt
Women's Fashion
christmas tree skirt white
Men's Fashion = S
Phanes & Telecommunications christmas tree skirt 122¢m
Computer, Office & Security christmas tree skirt carpet
Consumer Electronics christmas tree skirt 120cm
Jewelry & Watches white plush christmas tree skirt
Home, Pet & Appliances christmas tree skirt plaid
P burlap christmas tree skirt
| Bags & Shoes
velvet christmas tree skirt
Toys., Kids & Babies

Outdoor Fun & Sports
8eauty, Health & Hair

Automobiles & Motorcycles

L6 £15. 19

All Categories

| @

n
0@

Orders

Account Messages

Welcome newcomers|

picture 5-2

1.3 Check Reviews and Find the Pain Points of Customers

The B2C platforms invite customers to write reviews about the product. Check

these reviews and it is highly possible to find out some pain points, which offer you the

opportunity to improve your products and develop your own registered brands.

Top customer reviews

@ Just some fool

Frirvriiryy Fantastic murse.

September 8, 2016

Color: Black | Verifled Purchase

I'm trying to think of something | don't Like about this. The front pocket with organizer bits and bobs in it seems a little half-assed. Getting a pen
into the pen hole and using the slots to hold things is a gamble. I have hope that, with time, the pen slot will 'loosen’ up and it will be much easier
to return a pen to the proper spot. The credit card(?) slots in the pocket are also too shallow and too tight to fit anything decent in them, all they
accomplish is trapping my hand when | reach in, and making me think it's the 1 deep pocket | keep a notebqgk in.

That said, | really love this thing. The front pocket is very deep and easily holds my vaping gear. | have 2 22mm in'8
for vaping; think cylinders) that are ~185mm tall that fit fine, along with 2 22mm 'unicorn' bottles of extra juice.

I wish the main compartment had a bit of organization options, since that's where | keep my keys, and other mi:
2 spare 18650 batteries, misc toiletries and such). I use a small ‘towel’ to cover the misc bits and bobs and p
miss and then a pain to fish out a knife or something.

I1like the RFID protecting pocket in the front pocket as well, that's a handy place to keep a thin wallet. Oh, 370
these days, what the hell?) in the back slip pocket.
¥ Read more

One person found this helpful

Helpful Comment | Report abuse
@~

YrYrvr e vy Nice small crossbody.

May 18, 2016
Color: Black

Verified Purchase

eter "mods” (battery devices

(flashlight, knife,

Published 5 days ago

@ Doug Jensen

¥ v¥ 1 have both sizes and love them. My Tumi products
last forever.

I have both sizes for different kinds and amounts of stuff. | appreciate
and am willing to pay for Tumi quality (1 suppose some of what | pay
for is the brand as is true for so... Read more »

Published 3 months ago

@ Ricardo

T dr Five tars
Perfect!
Published 8 months ago:

®

Triririr vy Five Stars
Nice bag for men or women who don't like purses. Quality material.
Published 8 months ago.

;B Perry L Marrs

Frirvrrdy Another great Tumi product
Great, durable little bag. Beautiful. Another great Tumi product.
Published 1 year ago

9 Prandeep k

AT sy Five Stars

perfect] m

picture 5-3

1.4

The platforms usually offer various tools for sellers to get hold of the information,

opportunities.
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1.4.1 Research Amazon Best Sellers

The best-selling products in each category give you insights into what people are
willing to buy.

From here, you can predict products that are likely to appeal to your target market
for good conversion rates. Take a look and make a list of a few products that are
exciting.

1.4.2 Amazon Most-Wished-for

One of the less known about E-commerce market research tools is Amazon’s Most-
Wished-for list. This website feature aggregates users’ wish list data and shows
interested parties precisely what people want the most, at a given time.

Through this tool, retailers can view the top 100 items in a plethora of categories,

and then drill down even further by checking out the data compiled from subcategories.

lAmazon Best Sellers

(Our mast popular products based on sales. Updated hourly.

Any Department aift Cards
Amazon Devioes &
ACCLSS0nCs > See mare Best Sellers in Gift Cards
Amazon Launchpad 1, 2
Appliances

Ao & Genes
Auts, Crafls & Sawing
Augdible Hooks & Onginals

a

Autometive
oy
Bieauty & Personal Cars $ ST
Books
CDs & Vinyl Amaron com Gift Card Balancs Amazon com sGift Card ‘Amazon com sGift Card
Camera & Pholo Froducts Reload +r e 7R2,124 Frdrdrdrd 762,124
Cell Phones & Accessones Ar 3T
Clathing, Shoes. & Jewslry
Gollectible Gurmences

Electronics
Compuiers & Accessories 2
Digital Educational See more Best Sellers in Electronics
Resources

1. 2, 3

Digital Music

Entertainment Collectibles

picture 5-4

2. Uncover Trending Products through Social Media

Social media also provide valuable information. From Facebook to Instagram,

YouTube to TikTok, you can drill on them and get a myriad of sales options.

Research Hashtags
If you have an interest in a particular industry, you can search for posts on it using
hashtags.

Step 1: Use Hashtags for likes To Get Trending Hashtags

Hashtags-for-likes curates popular hashtags in different categories. While their
specialty is Instagram, you can use the hashtags curated to search on other social media

sites.

Unit 5 Market Research of Cross-border E-commerce
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Try the best service for Real Instagram Growth at SocialSteeze.net

Hashtags Blog

picture 5-5

Try the best service for Real Instagram Growth at SocialSteeze.net

Hashtags Tips & Blog

Find the best hashtags for each category:

Hair Hashtags Jewelry Hashtags Nails Hashtags Tattoo Hashtags
Sneakers Hashtags Health & Fitness Hashtags
Bodybuilding Hashtags Running Hashtags Dance Hashtags Football Hashtags

picture 5-6

Step 2: Search for posts on Instagram Using Your Hashtags

Go on Instagram and search for posts with those hashtags. Using Instagram for
product inspiration. Take note of interesting ideas and anything else that you like. Also,
keep a list of those hashtags, they will be relevant for Instagram marketing later.

Step 3: Uncover Trending Posts on Facebook Using the Hashtags

Facebook has billions of active users. You'll get not just niche ideas here, but also
insights into what your audience is willing to buy.

To start, type a keyword in the search area. You can use one of those hashtags you
got in step one or an idea that you are considering.

You could filter the results. Ensure that you check out groups and Facebook pages

for ideas into what people are interested in.
Bonus Tip-Posts with a lot of engagement - likes and comments - are signs that
people are interested in that product. You can also check out those with fewer

engagements for interesting ideas that you could modify later on.

BEETFESTIRIE



3. With the Help of Third-party Tools.

There are a lot of third-party tools provided. You can use some for free but should
pay for others. For example, you can use Google AdWords Keyword Tool to identify the
keywords your audience is using to research products, services, solutions, and
information related to this niche market. It is free and it offers lots of useful data related
to these keywords, such as local and global search volume, level of competition, average
cost per click (CPC) and more.

Another example is WatchCount. WatchCount shows the most popular eBay

products. Using WatchCount is very easy. Your keyword could be your product idea.

N
= «Bay.com
ebay () . N —
compatible L]
application
What's Most Popular on eBay, as Voted by eBay Users
Search Join WordPress/Widgets Retired About eBay.com [USA] ~ | [Cranga]
Categories Most Watched eBay Items (US) Huh?
Bocis ~ WatchCount.com shows
Business, Industrial g How It Works: Discaver which eBay items have attracted the most interest — and you the mest popelar
Cameras, Phata se@ how many watchers — by entering your search terms bedow. eBay ftems in real-time,
Cell Phones, Actessanie 5 woted by eBay users.
Clathing, Shoes, Access racks
Ceing, Paper Money P Key [teggings | andjor [Clathing. shoes, ~] ‘—%%
Cullecubles] “Add to Wi
ot Tt (ot et s 20 S
Crafts & We reveal bve Watch
Dolls, Bears [US] uc AU CA 12 DE FR ES IT WL BENL BEFR AT O4 WY IN SG @M Couats (how mamy
DD, Mevies watchers), providing
Entertanment Memara .mmnmmt:um)mum @ Select an eBay Motors categery above to search for rankings and unigue
G Cards, Coupons Toskup info and vehicles and parts. search
Heaskh, Besuty won't find on eBay US
Home, Garden tael.
Jewelre., Watches ¥ Or, search eBay for:
', most bads, sold Rems,
What's Hot on eBay? o
Search f L
ot 2 Beare lann wactar’ bocka cellphones a1 deco rae Nike ) Lo News
et Bite Scpranos carstrucks Pesvey comes Pad Lubdemon G&t Currest Bud/Pruce (USD) § 9.600.00
— Spears Obama Grswold castuon wooukan | S damem 25-Aug 2017: Mew toal!
e e, Sy Bt heimets Real Estate saiboat bonochina coupon_Baby Kindie tmeshares 3-istter domain name DVDwMovies Jhest Viatched 20,
Tiflany turntsble Michsel Jackson d-nmlmn GPS Star Wars wﬁv kbwht-d Swargvaki Crystal I9-Mar-2017: MW Rems
‘Michaed Jordan search outage.

picture 5-7

You could also seek assistance from other tools such as Google Trends , Google Keyword

Planner, etc. When you start doing such job, you may find that there are a lot of them.

New Words and Terms

I criteria criterion 8y & # W X, (3F H S A =2 89D A7 o ]
2. specific adj. W1 Hy; BLAR B

3. generic adj. — Ak By ;3 By

I. predict v. s B4 Bk

0. aggregate v. &It h

6. plethora a plethora of sth: K EW X E 4
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7. drill down drill down/drill down on sth: 1 T 4 B (35 F| F i+ E ALK 5 2 3% 28 o AD

8. myriad n LH#;kE

(L5 % hash tag) # X H AR P AR & (KB W —F) R ELE R AR
“HAI A AT

10. like W SR F L like/likes % 7R 47
11. curate v. & H ;i BRI

12. filter v. I F

9. hashtag

Notes

I. Long tail keywords: K EICHIIH 3~4 4> CHF kb iH 24 il .

2. Instagram: — @7 ER s b AL 22 0 H .

3. Facebook: —/#E 23 b I 45 0 i, 1388 o 3 o 7l i B 097, T 2004 48 2 H 4 H B4,
SR T 358 EIN A AR S A TT I8 A v SRt S HE 4% S5 Y IR R A T

1. CPC: Rp i £F %% (Cost Per Click, CPC, tHFK Pay Per Click, PPC) , f&—Fl W 4% 1 5 )
skt BB, Iz R S 918 ) 4 DL B R AR 6

Exercises

Task 3: Based on the tasks in Part A, try to select the products that could be popular or
appropriate for Cross-border E-commerce. Write a report about that.
Task 4; Read the following product description and reviews, and write a report to

improve the product or develop a new version.

_ Hello,Signin Returns
BE- Aoumibn- Some Y4

rds  Registry  Sell Amazon's response to COVID)

Clathing, Shoes & Jewelry » Luggage & Travel Gear » Backpacks > Casual Daypacks

F -, Kanken Classic Backpack for Everyday, Graphite $75.00
‘ Yis‘t,‘.h,g Fi . astore +$57.68 Shipping & Import

2,381 ratings | 188 answered questions h
Fees Deposit to China Details

List Price: $86:06 Details

Price: $75.00 + $57.68 Shipping & Import Fees Deposit to China Details © oetiver to China
You Save: $5.00 (6%) Only 1 left in stock -
Available at a lower price from other sellers that may not offer free Prime shipping, order soon.
Color: Addto Cart
Graphite v
Buy Now
« Iconic: Same classic Kanken design since 1978. Stash everyday essentials in the main zippered
compartment, front zippered pocket, and two open side pockets. @ Secure transaction
« Practical: Meet the material: Vinylon F. It has a weird name but it's dirt-resistant, water-resistant, Ships from  Amazon
and wipes clean Soldby  WATCH CITY
« Functional: Two-way zipper with rain flap for protection. Ergonomic shoulder straps for the long
haul. Dual top snap handles for quick carry. Sitting pad for impromptu seating. Reflective logo. Return policy: Eligible for
+ Roomy: 16 L of storage space for everything you need and some things you don't. Measures 14.9" Return, Refund or Replacement]
(38 cm) x 106" (27 cm) x 5.1° (13 em). Weighs 0.7 Ib.
« Heritage: Durable, timeless, functional. Since 1960. [ Add a gift receipt for easy

returns
New (4) from $75.00

Roll over image to zoom in

Add to List
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