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Unit 8 The logistics operation process

Forms of logistics operation process
YIRIEE BBV T

There can be various forms of logistics operation process. No process is applicable
to all organizations or products. However, in usual cases, there can be some major
steps common for a product to travel from receipt of order to delivery to the user
(Figure 8. 1).

| Raw materials }——i Production }—>| Product }—»{ Packing |

Shipment

(road/rail/ <—i Departure F—{ Handling }«—‘ Warehousing |

sea/air)

Figure 8.1 A common logistics operation model

The above processes can accordingly be simplified, adjusted or supplemented on the
basis of the specific requirements made by the customer or by the manufacturer with
regard to packing and transportation modes of the product. Other factors, such as the
sales profit in the whole logistics link also have an impact on the processes.

There are various modes of transportation and choice of the most feasible mode can
be made as per the specific situation and the operator’s individual needs. For example,
shipment by road or rail, or the combined transport of both need to be weighed against
such factors as nature of product, distance, time, as well as the operator’s preference.

In selecting the logistics operation process, there is need for the logistics operators

to combine economic benefit of the market, and this is the inevitable element for the
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development of the logistics system.

What are major forms of logistics shipment?
nch e EZ2E

As there are various operation modes for the logistics system, there can be different
forms of logistics shipment. There are now three major forms of shipment prevalent in
the logistics sector.

1. Shipper-centered shipment

In this mode, the manufacturer coordinate with the transport operators, be it road,
rail, sea, or air operators, and jointly assumed the mission of supply logistics to the
shipper.

2. Rail or sea carrier-centered shipment

The manufacturer sources goods and then arranges shipment, which means the
manufacturer outsources its trunk movement to a carrier.

3. Third-party freight forwarder-centered shipment

A third-party freight forwarder sources goods and offers whole-course shipment,
providing “all-inclusive” services.

In the whole logistics process, both shipper and carrier must exist. Owing to the
strength that one has, the balance of power may somehow tilt to one side or the other.
The shipper holds the physical goods while the carrier owns the compatible logistics
carriage vehicles, both having its advantages. A third-party freight forwarder can
provide various services, linking the shipper and carrier. Any one of the three has its

specific function and plays a part in jointly fulfilling a logistics process.

Integration of all logistics functions
BEEYIRINEE

All logistics functions should be driven by the business forecast, which is based on
the strategic objectives of the company. By doing this you can turn logistics into a
competitive advantage because it will allow you to provide predetermined service levels
to your customers at the lowest possible cost (Figure 8. 2).

The forecast determines what to produce, and at which time to meet the market
demand. However, this is easier said then done. In most companies, forecasting is
actually the weakest link in the chain. If the forecast is off, we can see symptoms like:

e Low availability of the right product

* High inventory levels

¢ Low inventory turns

* Obsolescence

e Reactive organization (“firefighting” mode)

So what to do about it? First we need to create a forecasting function that is an
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Figure 8.2 A practical model of integrated logistics functions 0
i
integral part of the business planning process. The forecast gets input from, and has to i®

work closely with:
* Marketing (future requirements)
e Sales (immediate requirements)
e Manufacturing (capacity constraints)
¢ Distribution (inventory and transportation constraints)

e Senior management (strategic objectives)

Vocabulary

receipt of order 1JEBIZIY

adjust [a'd3ast] vr. BN IHEE
supplement ['sapliment] vt. 2%, %7
have an impact on YJ - =E=A(i]

feasible [ 'firzabl] a. TQJ{THY

as per I8, iR1E

combined transport BXiz

weigh [wei] vt. FR(B) . B=.1E=2
preference [ 'preferons] n. IRE .IRE .2
economic benefit &M ES

inevitable [in'evitabl] a. RO % HY
prevalent ['prevelont] a. Ti®E8Y.RTHY
coordinate [ kau'a:dinit] vi. 1)@
coordinate with 5+ -« NG

assume [ o'sjurm] vz, A8

shipper [Jipa] n. FEl- A REEAN .5
source [ sa:s | vt. KINEDR) ,BREZE
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outsource [aut'so:s] vi. YN

tru

car

wh

nk movement FZ5 5%
rier [ 'keeria] n. BOG A
ole-course £i128Y

all-inclusive services TR, —F RS

tilt

Ctilt] v AR

compatible [kem'peetabl] a. VCECEY,FEEY. 1HEEY
predetermined [ ,pri:di'ta:mind] a. FZCHAEBY
symptom [ 'simptem] n. fEJR

inv

entory turns FEZEEKXK

obsolescence [ ,obsa'lesns ] n. /& .IRE

T

1.

4.

Notes:

However, in usual cases, there can be some major steps common for a product to

travel from receipt of order to delivery to the user. B2 —BF 1%, E—TFBMEZT]
BHBALAXEHFPAL. 28— YT2NHANLTRE.
receipt EEITIT receive FRIRMR BT, F N IR, FZIL”,

. The above processes can accordingly be simplified, adjusted or supplemented on the

basis of the specific requirements made by the customer or by the manufacturer with
regard to packing and transportation modes of the product. FIRITSIZTIRIERF,HY
LKL BN RHNEX AR F OB KMFITENYE L BRI .
made by... Bl ED1T518 . FEB . BIMBIESI 1T requirements,

Other factors, such as the sales profit in the whole logistics link also have an impact
on the processes. HIRER . B T AN DPNHEERN D, BN XEERBT5%
=la.

There are various modes of transportation and choice of the most feasible mode can be
made as per the specific situation and the operator’s individual needs. & T, 2
. AN URBEANERBERULEEE T AZTERAERITHOCEE L.
as per BE—TEANMIRE, ENRE KB ZEBLEHTRALREFRB
O, Y TF(NMEDPHY according to A] in terms of,

. For example, shipment by road or rail, or the combined transport of both need to be

weighed against such factors as nature of product, distance, time, as well as the
operator’s preference. HIY, BNBAZBRE . A2EAMENE SRR IEHE
SRETDMR.ER . NEULEEENREFSERRNE.

. There are now three major forms of shipment prevalent in the logistics sector. ¥R

WiBTHE 3 MEBRGRI.
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20.

shipper-centered shipment: IS FE AL KIS .
In this mode, the manufacturer coordinate with the transport operators, be it road,
rail, sea, or air operators, and jointly assumed the mission of supply logistics to the
shipper. AWBEN T . £ EIWDEIZEEES . MCEQE KB Bl 2R
85, REBQEEFIBHNDRES.
rail or sea carrier-centered shipment: MBI E A NZINNERIT
The manufacturer sources goods and then arranges shipment, which means the
manufacturer outsources its trunk movement to a carrier. F7EMIZARERR . RE
ZHGR . BET RIS TSI 5508,
third-party freight forwarder-centered shipment: DS =GB AN LIS
A third-party freight forwarder sources goods and offers whole-course shipment,
providing “all-inclusive” services. 5= I IBARLRHZHEEH . I21H
FE—FXLRS.
In the whole logistics process, both shipper and carrier must exist. f£ZPY)RIIIE
D, TR T AERC AR VM AR,
Owing to the strength that one has, the balance of power may somehow tilt to one
side or the other. BFFEMESZHLNAF . NOPNRELZZ/DA—HHSB—T5
E
The shipper holds the physical goods while the carrier owns the compatible logistics
carriage vehicles, both having its advantages. 55T BX AR . MECc ANFUT
kesvmici TR, _E38HEME,
A third-party freight forwarder can provide various services, linking the shipper and
carrier. E=NECNIBIURHERE TSR AZBSIPRS.
Any one of the three has its specific function and plays a part in jointly fulfilling a
logistics process. EAISTERIR, KESZENED . HATHN—TYRIER.
All logistics functions should be driven by the business forecast, which is based on
the strategic objectives of the company. BTEY)RIDABENNZ B FSHUN HKIK D) X E=
FATNEEEIR.
9 which SIS—TFREMEEBMNG . W EQH TR,
By doing this you can turn logistics into a competitive advantage because it will
allow you to provide predetermined service levels to your customers at the lowest
possible cost. XiFMFITUBYREIRMN—P I ENS . RAXZILABURT
RN AOZ P REMERENRSKE.
The forecast determines what to produce, and at which time to meet the market
demand. FHUWTICABRE 4 7+ A AR KR EDI2FT K.
B what to produce AJ at which time to meet the market demand 132 E1BM

9. X @IENDE determine BYEIS .
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21. However, this is easier said then done. 1B 21X— =R SZ1% MM,
MEPBE—TBEEIJBIt's casier said than done” BN “RIEL KB SIHELME”,
ZIBEODIEPREMR.

Exercises

1. Answer the following questions in English:

(1) What are the most usual forms of logistics operation process?
(2) What is shipper-centered shipment?

(3) What is rail or sea carrier-centered shipment?

(4) What is third-party freight forwarder-centered shipment?

2. Put the following words or phrases into Chinese:

(1) shipper-centered shipment (8) carriage vehicles
(2) rail or sea carrier-centered shipment (9) receipt of order

(3) third-party freight forwarder-centered (10) handling

shipment (11) business forecast
(4) whole-course shipment (12) strategic objectives
(5) “all-inclusive” services (13) predetermined service levels
(6) carrier (14) meet the market demand

(7) physical goods

3. Put the following words or phrases into English .

(1) 158 (10) B+sizhwras5ic A
(2) #7 A1) 5B5H

(3) B (12) 85F

(1) TEBNRLE (13) FIR M

(5) HRLR (1) EREERX

6) ¥l (15 =& . RE

(7)) FIBES (16) BRI E)

(8 9 A7) MR

(9 FL&chH (18) FREMILY

4. subject for self-study. an integrated logistics operation chart.
See Figure 8. 2.

@ ?ET
Reminder

procurement [ pro'kjusment] n. XS .¥W
outbound ['autbaund] «. 9N@BY, Bib
inbound [ 'in.baund] a. REHY, Al



warehousing ['weahauzin] n. OfF

K,5%ﬁﬁ*ﬂm1
as Logistics-Related Knowledge

KRB EREN

Walmart’s China logistics mode

VREERSeR. ol . B . EXSZILEAS, NEQISEEWRF. 8 TUD
BB E IR (intensive managemen) F R KRB L, MEPEHREEN DHNEENFEE
%M (core performance) NIRSEBEEE V.,

KNIBUEYDRBEDMERS.

PEE R 500 B2 — KINES (Walmart) £ P EAMHIZVRRY oK. MK
HABBEARE T RRNEBRINIMR, AMNBRBERRER . VMIMKNEERER).
EDLP(Every Day Level Price, XXM S{EXNIBRINN = KAE . EPEE VIR IR
BoEEEIANNBANEBNZINEE . FTEANDEWDDE ML, KIDNIRE SR
EOLWRNTE AN RE N R BOVE XS 703K (allocation) BIE, FLAEER K NIB —F
HAEHRBNPHENERE. BAN —BNENEE 26 URAFNRAR . RER
R, FTE22HHE TR NENCEEEEN . KRIEZHMUERD, FE2EFUTRRE.

MEBNHEES 1962 . 3K RBE—FXEEAE2MN—T/NEFIY.BF
HiUERR. 82 . HUARDBENEXE, B, IS - RMASAESE T
RMBREII T E—FREEPL, TR, —XEATERRZE—TREPLEIZER
AN, FRLZEEPIMWAZIN AEE—RERRD 500km ZG8BEARARRHAE. RE
WG . XAREFZCERL. MABHNIIBE ARUFNENAT . EAMIFEE
KM, BAENEEFNMMNREHTENDAZT L EN E W ILAR S (specialized
services) , At M AZIEAREEWANBZNZFE .

BANEEEERSE BE IT RANREARE. KRBURRINRELER R
NESRRNZHALEKDP . EER 7 ZETNBERS . E2ERANEHBSIEER
S EEBY yBEIBEL EZEBRBIEAN T, HEIE NI EE ] (data processing
capacity) N R FEE T ER . EDI(B FHIBERIRA S REFIEBFINMAREARNEA,
BNEIRE T IEBIEE DM (sales analysis) . GOV DR (goods allocation) K {15
BEE . RHATERBNOERS. RMERSEEINEHED . HESR, BI5FE
E.ROEXNERATENERZS. —ERXFNHALDNBEE .2/ FHEED
10 BRDBYNAZERWELATL,

MMEHEARE BRIEEALEII 4000 RiE.BEXEP/INE 30 ZR,. DMLY 100 BR
MEFEZE— T B EPINEIE SNZE A (huge expense) , fE[JIEHE N EHY, B %
PINEMBEARAEESHNA—TEIUHEFTAE. BXREBHEAPDNN . BEAFEEH S
EENERN. A ZASREDE I M TREPL. EYZENEIVEE.ZEB8N
ESRMEERIMEERAN . ADIUWRATIANNSETEZRBEEA LN CEERST
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Unit 9 The logistics distribution process (A)

How do you understand distribution?
MENOIE/REEC =
Many have a misleading concept that distribution equals transport. Do you think so

or otherwise? -

People’s misconception about distribution is
not without ground. After all, distribution
belongs to part of transportation. Nevertheless, it
has its own distinct features.

Distribution is a logistics end delivery service
Figure 9. 1 in which goods move from supplier to
user within a relatively fixed distance and time

Figure 9.1 Distribution: a logistics
span. It includes both the physical movement of

end delivery service

goods and handling of related procedures.

Distribution focuses on customer satisfaction and aims at cost reduction. Its operation is
often centralized and integrated within a specific cover area.

Distribution differs from transport in that:

Transport is trunk movement between two points /places, usually over a longer
distance, while distribution is a tail end transport between two or more places over a
shorter distance, e. g. , within a town or several towns within the reach of the operator.

Transport is often place-oriented while distribution is customer-oriented.

Transport is usually a one-time service while distribution is a kind of repeated or
reoccurring service.

Transport is relatively simple in procedures while distribution often involves

complex procedures.

A typical distribution process
AR R R
Distribution of goods is one of the core logistics operations. The logistics efficiency
depends to a great extent on the operator’s distribution capacity. We may well say that
logistics is in a sense a distribution-driven service. Without distribution, there would be
no such thing as“material flow”. Particularly distribution remains the lifeline of the
retail sector, and is vital to its performance. Figure 9. 2 is a typical distribution process.
In practice, the logistics distribution mode varies with operator, nature of product,

location, and other factors. Even the same DC may adopt a number of differentiated



| Stock-up ):>| Storage ):>| Processing |\
| Shipment |():‘ Multi-part loads |():‘ Picking/groupage |/

Figure 9.2 A typical distribution process

distribution modes as per the specific situations.

In general, a typical DC may execute the following operation processes:

Vocabulary

misconception [ \miskan'sep[an] n. 1Rf&
without ground 2 HIRIE

nevertheless [.nevedo'les] ad. RM.IHA
distinet [dis'tinkt] «. BAZ Y. EBARLEH
end delivery service ZKIfiEIERES

time span §YBEE

physical movement SLIR (W) ER) KB 5))
procedure [pro'siidzs] n. &% .F 4L
satisfaction [ seetis'feek[on] n. W= REBE
cost reduction A% ANPEIE

centralize [ 'sentralaiz] vt. M, EN
specific cover area FFTEE & X

trunk movement T-£5154)

tail end transport ZKifjIc i

within the reach of f£ - - BYSBER
place-oriented E O REBY
customer-oriented EQOE 8

one-time service —RMARSS

reoccurring [riza'ks:rin] a. ZREEBY
reoccurring service X RS

core [ ka:] n. #ZIN)

distribution capacity fB23%EEE /D
distribution-driven service S EIXEIBVIRES
lifeline ['larflain| n. HEop%%

retail sector ZE )

vary [ 'veori| vi. oNZ, L8

vary with (& - ML
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DC (Distribution Centre) fig 20))
differentiated [ dife'ren[ieitid] a. BZEILHY
distribution mode @& T,

execute [ 'eksikjuit] vz, #17,3L1T

AL

stock-up &5

part load EBEFK

multi-part load fgi%

picking [ 'pikin] n. 73#x
groupage [ 'gru:pidz] n. BCER

P

1.

(SN

Notes:

Many have a misleading concept that distribution equals transport. Do you think so
or otherwise? YFZ AN EBIRE AN EMFT T Ich . MBXFANEEESIE
Ip\/ﬁ(]

that X #18,518—1T@N1E . SEIESI1 concept G,

. People’s misconception about distribution is not without ground. A{ )Y F & %E6Y 1=

RO ZBEBRED.

not without ground: RTGIEIE.

not without ®FER . RR“AL”. BNEE . RNBEMR. B His report
is not without mistakes. f8VIR SR TCEIR.

. Distribution is a logistics end delivery service in which goods move from supplier to

user within a relatively fixed distance and time span. 2% 2B REMN B ESNZE
BT BIER MN[0 FB R sl BV YD R UG B = AR 55

in which “Mg+ XRS50, T OPSIS—TREMEBMNG . BITEAIS
21913948 end delivery service,

It includes both the physical movement of goods and handling of related procedures.

T EEBml L AR EXFENNE.

. Distribution focuses on customer satisfaction and aims at cost reduction. fig3%EURKE

BPAPILFURERANB0.

. Its operation is often centralized and integrated within a specific cover area. E{E\/ @

BERA—THENEZTEAUEPH—AKB ST,

. Distribution differs from transport in that f23EAE NY D EBE BTk

Transport is trunk movement between two points /places, usually over a longer
distance, while distribution is a tail end transport between two or more places over a
shorter distance, e. g., within a town or several towns within the reach of the
operator. JEZHIRMRAMIM < BB FLch B BRI, M 15 2 7™ 3 IR I A
EaviRERimch, WAKEBWSEZ DENN— T TEESA.

. Transport is often place-oriented while distribution is customer-oriented. GHA S H



